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Six growing pains revealed in
our overworked procurement
manager's secret diary |

We asked 200 senior business management and procurement
professionals at fast growth mid-sized UK businesses about the pa:\i‘n\_
points their department has experienced as their organisation has
expanded.

Based on the research findings we've created a series of six fictional
diary extracts from an overworked and under resourced procurement
manager, each one reflecting common pain points identified in our
real world study. With demands from all areas of the business on cost
reduction, supplier performance, spend visibility, and spend control
(amongst others!) our procurement manager's to do’ list keeps
mounting up!

Accompanying each diary entry are some of the supporting industry
facts revealed by our research, as well as suggested solution ideas and
case study examples from our customers who have experienced (and
conquered!) similar issues.

We hope you enjoy reading the secret diary, and if any of the issues in
these pages strike a chord with you, then why not get in touch? We'd
be delighted to talk and see how we can help.
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Growing Pain 1
Managing Rising Costs
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High growth companies are struggling with the dilemma of rising costs against
iIncome — with difficulties in managing and ensuring profitability.
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SOLUTION IDEAS

M»gcrvw MW‘@ at o - valations with our suppliers before, and web3 Contract Management web3 eAuctions

G in@ to begun . »  Store all your contracts in one secure » Real-time online negotiations make the
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suppliers s all ower the place — thiges MW Aoes Heinr own Hung. all contract data aggregated into one highly accessible supplier portal
e He best value. Probably becouvse every single electronic point of management

»  Drive price reductions of 18% on aggregate
P » Maintain a complete and clear audit trail across all categories against bids submitted
o of any historic contract changes with full during a tendering process

version tracking »  Run different auction types to suit different

» Make international collaboration easy spend categories and needs, including Reverse,
with over 15 languages supported Forward, Dutch and Japanese
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Web eProcurement software in action:
Contract Management
Read about how Durham University was able to improve

processes, implement new contracts and work with end
suppliers through a contract management system.
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Growing Pain 2

Outgrowing your supplier base
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»  Create, distribute, collect and store basic »  Quickly construct mini tenders using pre-
to comprehensive tender information populated templates in short time-frames
electronically

» Manage the full end to end tendering

call about an wrgent new project we're working on in »  Reduce time and management overheads by process electronically from publishing

Scotland. AU suppliers MUST be 1SO2 7001 certified, anol Hrey up to 85% by publishing and scoring tenders tenders to scoring and awarding tenders to
need to be confirmed by the end of wext month. We'ne got just online appointing a supplier

:;W. Y o ru:; * Mfww to do the diligence Hrat »  Ensure the highest level of document and » Afull audit trail is available of all tender

. montis. Paprerwork to wade througl process quality with consistent data formats, documents that are created, distributed,
Goodbye weekend! reducing manual admin checks and stored

There’s got to be a better way!?

eTENDERING WISH LIST
_ Flexibility - manage complex & sinmple
tender reguirements

_ Ruun tenders more guickly — ol
types RFIs, ITTS efc.

. Web eProcurement software in action:
- Resource ~ fake turmd Fons ST 9 Source to Contract
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_ Better evaluation fools for supplien responses Find out how Thomas Cook, one of the world's leading leisure
. travel groups, was able to streamline its tender processes and
Fing copability — need a full '
= ARG Liance Froil benefit from eTendering, part of our Source to Contract suite.
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Growing Pain 3
Ineffective supplier management
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communication, performance evaluation and handling of supplier information
IS a common roadblock they are facing.
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SOLUTION IDEAS

web3 Supplier Relationship Management web3 Supplier Information Management
»  Gives you one platform to view and strategically » Invite suppliers to register and submit the
own and manage all supplier related activities information you need to successfully on-board
. ) . . .
-~ of owr ¥ e WS mm M—T*[EZ we 4 and communications them online
fwf@i,twL owr prowpt payment wa o 'W office bt »  Build flexible questionnaires and scorecards to »  Set-up triggers and alerts to prompt suppliers
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» Access a single central repository of supplier data » Integrate seamlessly to finance and other
at the click of a button back-office systems, passing approved supplier
information automatically into those systems

SUPPLIER INFORMATION

master doto
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Learn how Barratt Developments was able to build
a better and more secure supply chain using
web3 Supplier Information Management.
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Growing Pain 4
Control & visibility of spending
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Procurement professionals at high growth businesses find it hard to understand what
spend is committed to and what it has been used for. Poor control and visibility of
spend is resulting in maverick spend behaviour.
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SOLUTION IDEAS

What's move, 'we just been asked to provide a detailed breakdown
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spend information for any project, department

» Have the flexibility to order services such as
or budget

cleaning, plumbing and recruitment from the
catalogue rather than just goods »  Bring your spend data to life through
interactive reporting dashboards that are
endlessly configurable by stakeholders

There's ot to be & better wag!?

»  Enable your supplier to adjust items and pricing

SPEND REPORTING on their catalogue via a Supplier Portal platform,

WISH LIST only requiring you to approve the update rather »  Search the status and location of your spend
CATALOG\%E}T?{Z?GEMENT reports guickly! than manage the catalogue reports to see where a user action is required
_ puild custoe A2
experience = Tk e ceptions
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-m% G Ws to manage | - all of its spending. Part of that process is that all approved products and
L -

services are clearly catalogued and the system'’s simplicity means our
thousands of buyers are 100% compliant in their use of it.

Lynn Browell, Associate Director of Financial Services, County Durham & Darlington NHS Trust



Growing Pain 5

Lack of purchasing systems & technology
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SOLUTION IDEAS

web3 Purchase to Pay

» Manage all invoices and purchase orders »  Only enable products from contracted suppliers,
online and view a status of those that ensuring you only get items at pre-approved
are ‘paid’, ‘'unmatched’, ‘processing’ and prices when you need them
rejected’

» Use real-time spend reporting to drive savings

»  Automatic matching of electronic invoices and reduce financial exposure and risk with your
against purchase orders and good receipts suppliers
eliminates error

»  Drive compliance across your buying cycle with
»  Allow your suppliers to generate invoices controlled stages of approval throughout the
via a Supplier Portal by simply clicking buying journey
an ‘Invoice Now' button as well as other
invoicing options

There’s got to be a petter way?!

PURCHASE TO PAY » Quickly access a complete workflow of any of

WISH LIST your requisitions and the status of them in the
buying cycle
= Accounts fo pay on time — no PURCHASE TO pAy e
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Web eProcurement software in action:
Purchase to Pay
Discover how Center Parcs streamlined and automated
its purchasing processes, tackled maverick spend and

increased collaboration using web3 Purchase to Pay.


http://www.waxdigital.com/centerparcs-case-study/

Growing Pain 6

Poorly equipped for
Investment or external acquisitions
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Hue different spend category

: web3 Spend Analysis Integration Tools - web3 Connect
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for easy categorisation and standardisation

integrote their back-end

»  Allow your data to flow seamlessly between all

»  Share dashboards and reports with senior your procurement activities and systems, and
sy stems oand. data pounts withe ours. — management via mobile, laptop or PC, ensuring get a consolidated view across your Source to
P going to have to pull teawn members i -{'o support “’?%ﬂg you have intelligent reporting on the go Pay cycle
which means mand of the O‘H"'W’ projects We’l:& wﬁmwwrt » Interactive reporting enabling you to generate » View a real-time dashboard with widgets and
on will be delayed. We just dont WW m o high level summary reports for your CEO to updates on file transfers, data mapping and
complen ntegrotion fasks. Somethving else to i more detailed and customised reports that integrations taking place, with the option to
wish-List! can be drilled-down for senior stakeholders pause or disable an integration
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SPEND ANALYSIS
WISH LIST

- Classify and customise
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UL ST i) O s do use WOV - nrivalled integration capabilities
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- Spend nsight that s customisable needed oN0Ss sy’ Read about how we seamlessly integrated back-end

for different stakeholders finance and erp systems whilst rolling out software to

our customers such as Value Retail, Monitise and Elior.


http://www.waxdigital.com/customer-success-stories/
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It’s been a crazy few months but finally | can
see Ught ot the end of Hhe trunel.

Things really dio move guickly with the acquisition
and what'’s move it was Hhe trigger people weeded 4o
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The business is really going places now. And me?
Well , yow're ondy looking at Hhe new head of
procurement!
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SO, DO SOME OF THE PAIN POINTS
MENTIONED IN THIS DIARY SOUND
FAMILIARTO YOU?

Now that you've had a sneak preview into 12 months in the life of
an overworked procurement manager, are you wondering how
you can overcome the pain points you're facing on a daily basis?

For the past 15 years, we have helped customers across 102
countries overcome similar procurement pain points with our
integrated Source to Pay (iS2P) software. We'd love to talk and
discuss how we can help you.

You can call on us +44 (0) 161 367 8375 or send an email to
info@waxdigital.com.

About Wax Digital

Wax Digital delivers the web's favourite integrated Seamlessly integrated with back-office systems
Source to Pay solution to savings-focused web3 brings control, compliance and cost savings
organisations around the world. throughout the entire purchasing lifecycle, serving
260,000 users in over 100 countries and carrying tens

Our intuitive web3 solutions are deployed via the - .
of millions of transactions annually.

cloud in Purchase to Pay (P2P) and Source to Contract
(S2C) modules or as a completely integrated Source to
Pay suite (iS2P).

Wax Digital delivers the web's favourite integrated Source to Pay
solution to savings-focused organisations around the world.
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The information contained in this document is general in nature and
provided as reference material only. This document is furnished as

is without warranty of any kind. Specifications are subject to change
without notice. Wax Digital web3 and the Wax Digital logo are trademarks
or registered trademarks of Wax Digital Ltd. All other trademarks, marked
and not marked are the property of their respective owners.

WA {DIGITAL

Grafton House, Grafton Street, Hyde, Cheshire SK14 2AX
Tel: +44 (0)161 367 8375 Fax: +44 (0)161 367 8379
Email: info@waxdigital.com www.waxdigital.com


http://www.waxdigital.com
mailto:info%40waxdigital.com?subject=Growing%20Pains

